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INTRODUCTION

e Friends of Zanzibar and the World OOV-ONG ee previously it was a non-profit organization, it was born
for

Start activities in support of human rights and international cooperation programs and above all on the
islands of Zanzibar and Tanzania and in ltaly and in the world

The organization was founded on 7 October 2016 and was registered in the register of organizations of
the Italian Government on 09/05/2017,

she was enrolled in the Government of the Revolution
Zanzibar on 12/24/2018"
was incorporated as a non-governmental organization in the government
of Tanzania on 04/02/2020.
This community was created for the following reasons:-
support, improve and develop various social projects (educational, health.
Cheap etc.)
° Prgvide cooperation and solidarity to improve and develop health services, education.
FRIENDS OF ZANZIBAR AND OF THE WORLD ODV-NGO It was born for
A- Helping the community solve health problems and children solve educational problems

B. With the intention of making major changes in afva education and training in the affected area and
Zanzibar in general.

C. Design, implement, manage and monitor educational and heaith projects in Zanzibar.
D. Educating children from the age of 18 months

six (kindergarten).

E. Construction of schools and supply of school equipment for childrén

F_ Education, re-education, physiotherapy, speech therapy for children with severe cognitive disabilities
in our school in a dedicated classroom with a program for the construction of classrooms dedicated to

motor and cognitive re-education; project started February 2021.
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G-Sign and lip language teaching programs for deaf-mute children with half-time in the government
school for community inclusion; project started February 2020.

H. Construction of health facilities with missing services and purchase of necessary medical equipment.

I_ Support to the Kiwengwa Hospital with the supply of equipment, machinery, medication materials and
medicines to support the population in economic difficulty;

L. Build partnerships with other government agencies and organizations and foreign and domestic
governments in other countries to support the goals of Friends of Zanzibar and Del Mondo ODVINGO.

M. Building capacity, empowering and motivating the community on the importance of Eiimu Da Salute.
N. Organization of seminars, conferences and various workshops that will deal with various topics

J. Opening of a sports academy (Academv).

IT WILL BE IMPLEMENTED EVERY DAY of the year

ACTIVITIES CARRIED OUT IN THE YEAR 2022 OF THE FRIENDS OF ZANZIBAR AND MONDO ODV
ASSOCIATION

Kindergarten: In mid-January the new year started again with the continuation of the enroliments of new
children to replace those who left for nursery school, even the deaf and dumb started with them. The
uniforms made by local seamstresses were provided, as well as 2 TShirts, part of which was donated,
backpacks with school supplies, donated by individuals and a friendly association, and sandals donated by a
member with a fundraiser she carried out. - _In February, children with severe motor disabilities also
started the school year, to which 4 new girls and 2 deaf-mute boys were added, all thanks to the French
Association Tabasamu Moja which contributes to the cost of the physiotherapist who comes to school 3
times a week for physiotherapy and psychomotor rehabilitation. The children are also supervised by 2
people to help with autonomy, by the lip sign language teacher for the deaf-mute, and to support play
activities for children with severe motor disabilities. To all this is added a taxi that picks up the children at
home, takes them to school together with aid for autonomy and then takes them back home. All disabled
children are placed with able-bodied children, to promote inclusion. —_The necessary school supplies have
been purchased, books, notebooks and objects such as staplers, rulers, rulers, scissors, glue and Bristol
board. _Medical visits were carried out for the certificate of good health for the Ministry of Education,
periodic visits for children found with mushrooms, eczema, otitis, sore throat. All were treated with
medicines purchased from us. The visits are repeated as needed even in the presence of the parents, and
care is provided. With this initiative we tend to invite families not to underestimate some pathologies and
to make it a habit to monitor the health of their children
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_The dental check-ups were carried out including treatment at school by the Dental Clinic Kitope in 2 days,
and one day we took 5 children with more complex problems directly to the clinic, all this in collaboration
with the Smom ODV Association, Italian Dentists in the World , which supports the clinic in Kitope where
Tanzanian staff work. . - Dental visits were repeated and in August 2022 with the Italian volunteers of
Smom ODV, who came to kindergarten, and also in November with the collaboration of Dental Clinic Kitope
and Smom ODV.

_We offer children a protein snack with porridge, a mix of protein cereals to which a portion of milk is
added for Monday, Wednesday and Friday, while on Thursdays milk, bread and cheese are given; since
most of them have a poor diet, we try to make up for it with a protein snack. On Fridays they have mixed
fruit with biscuits to supplement the vitamins.
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_Children are given playful education in Swahili and English, hygiene education, environmental education.
Last year they created a garden and a vegetable garden thanks to voluntary members, moreover,
environmental education is carried out with differentiated collection and division both inside the

kindergarten and outside, group games and DIY activities are carried out.
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_on June 15, 2022 we had to carry out a government salary contract for teachers and physiotherapists,
whose costs increased by 30% due to taxes and contributions, since the trial period as volunteers had
passed. We changed Accountant with one practical for NGO Associations like ours, we had to make a
Statute also in Zanzibar, duly registered with the Government of Zanzibar and Tanzania as a No Profit;
consequently we also had to open a current acecount in a bank in Zanzibar.

Total cost TSH. 91.406.076

Hospital: In March 2022 we delivered a centrifuge with accessories for serum and blood tests thanks to a

fundraiser of members, the device was delivered in the presence of an official from the Ministry of Health
and the Mayor, and an agreement was also signed between the parties to provide the service; a member
who works at the Grosseto hospital intervened to give instructions on the use of the equipment. _We
continued to supply medication material, small devices such as Aerosols with medicines, blood sugar
measurements while the medicines were supplied until August 2022, and then suspended, since the doctor
was no longer on duty at the hospital and doctors rarely came from other parts. We held a tug of war with
the Ministry and we involved the Mayor of the Municipality explaining the Situation and after various
attempts the Doctor was sent, we began to periodically replenish the medicines, checking the situation at
the hospital.
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Total Cost: TSH. 17.800.45

Medical Center: In October 2022, following the authorization from the Ministry of Health, we began the
redevelopment and organization of the internal spaces of the building next to the hospital, granted to us by
government bodies, free of charge for 25 years to create a Medical Center and Foresteria for the volunteers
who will work there. The Medical Center will have a dental clinic which will be set up in collaboration with
the SMOM 0DV Association, Dentisti Italiani Nel Mondo, which will set it up and organize the roster of

dentists and hygienists who will operate there. An obstetric-gynecological clinic will also be created, with a

health education project for women and children; 2 multi-specialist clinics for various branches such as

paediatricians, physiotherapists, ophthalmologists, dermatologists, etc. The redevelopment of the internal
part was completed in December except for a few small adjustments, the external redevelopment will take

place in the new year.
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TOTAL EXPENDITURE FURTHER FOR ALL PROJECTS TSH. 159.069.994

Kindergarten: starting from the new year with a kindergarten class to continue the continuity school
project also for teaching English, we have had the authorization of the Ministry of Education.
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Project for the disabled: deaf-mutes will go to the government school for the first 3 hours of school in
January to attend the primary school for inclusion accompanied by our assistant teacher of sign and lip
iamguage, and then they will return to our school to continue the program dedicated to them .

_Build a dedicated classroom equipped with aids for physiotherapy motor re-education activities for
children with severe motor disabilities, with a part of the 5x1000, with toilets set up for them and next to
the cdlassroom, whose toilet funds were donated to us by Rotary of Zanzibar, all built with architectural
Sarmiers, since the children are currently supported in the multi-activity classroom.

Hospital: continue the supply of spare parts for machinery, medical aids, medication material and quarterly
supples of medicines, monitoring the presence of medical personnel.

_Redevelop the outside of the Ospedalino and the bathrooms.

Medical Center: Redevelop and repair the entire external part, sidewalk walls, equip a slide for the
disabled, install mosquito nets on external gates, install a gazebo for use by volunteers, set up all the clinics,
furnish the guesthouse, register the Medical Center with the Institutions responsible, install an electricity
meter, provide for an electrical continuity system in the event of a power outage. Organize the
management of the Center also in collaboration with other associations and projects.

-We sincersly thank all the volunteers who have done their utmost during the year to follow the
tindergarien, the Ralian member physiotherapists who have worked for children with severe motor and
cognitive disabilities, the dental and medical visits, the Ospedalino support project and realization of the
Medical Center, thanks 1o everyone without exception for the collaboration, moral and economic support.
Without 2ll of this we would not have accomplished what has been done so far.

The President, the Board of Directors everything.
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