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INTRODUCTION

Friends of Zanzibar and the World ODV/ONG (previously a non-profit organization) was
born to start activities in support of human rights and international cooperation programs
especially in the islands of Zanzibar and Tanzania, in Italy and in the world.

The organization was founded on October 7, 2016 and was registered in the register of
organizations of the Italian Government on 05/09/2017. It was registered with the
Government of the Revolution Zanzibar on 12/24/2018 and was incorporated as a non-
governmental organization in the Government of Tanzania on 02/04/2020.

This community was created for the following reasons:

- Support, improve and develop various social projects (educational, health, economic,
etc.)
- Provide cooperation and solidarity to improve and develop health services and education.

FRIENDS OF ZANZIBAR AND THE WORLD ODV/ONG was born for:

* Help the community solve health problems and children solve educational problems

» With the intention of bringing about major changes in AFVA education and training in
the affected area and Zanzibar in general.

* Design, implement, manage and monitor educational and health projects in Zanzibar.

* Educate children from the age of 18 months — six years (nursery).

* Build schools and equip them with school equipment for children.

» Education, re-education, physiotherapy, speech therapy for children with severe
cognitive disabilities in our school in a dedicated classroom with a program of
implementation always with dedicated classrooms for motor and cognitive re-
education; the project started in February 2021.

* G-sign and lip-language teaching programs for deaf and dumb children with reduced
hours in the state school for community inclusion; project started in February 2020.

* Construction of health facilities with missing services and purchase of necessary
medical equipment.

» Support Kiwengwa Hospital with the provision of equipment, machinery,
pharmaceutical material and medicines to support the population in economic
difficulty.

* Build partnerships with other government agencies and organizations and national and
foreign governments in other countries to support the objectives of Friends of Zanzibar
and Del Mondo ODV/NGO.

* Build capacity, empower and motivate the community on the importance of Health
Education.
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+ Organization of seminars, conferences and various workshops that will deal with various
topics.
* Opening of a sports academy “Academy”.

ACTIVITIES CARRIED OUT IN THE YEAR 2024 BY THE ASSOCIATION OF FRIENDS
OF ZANZIBAR AND THE WORLD ODV

Nursery and kindergarten: NURSERY FRIENDS RAFIKI KIWENGWA In mid-January,
activities resumed after having completely redone the sidewalk and the classroom floors,
as they had been worn out over the years, as well as providing new furniture; all this
thanks to donations. The classes were reversed following the start of the second year of
nursery school, the classes with the largest number of children in the nursery classes, the
2 teachers dedicated the previous year in the first year of nursery school, were divided
between the first and second year of nursery school.
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RECONSTRUCTION OF SIDEWALK AND CLASSROOM FLOORS, NEW
FURNISHINGS DONATED.

Registrations for new children have resumed, closed on January 20th as the number of
registrations has been reached, which added to previous years reaches a total of 185
children. We have inserted the new children into new classes with the help of some
volunteers especially in the first nursery class that range from 18 months to 2 years.

OUTDOOR ACTIVITIES LESSONS RESUME
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UNIFORM DELIVERY OUTDOOR ACTIVITIES

As usual at the beginning of the year, purchases are made for school and teaching
materials with textbooks, new uniforms, skirts, veils and trousers made by seamstresses,
t-shirts made with the association logo in Stone Town, yellow for nursery classes, orange
for kindergarten classes; uniforms by age and for the disabled.

At the beginning of February, the uniforms are delivered together with panties, backpacks
and bag with school supplies donated by members and friends.

The activities of the nursery and kindergarten classes resume, with the transition of
children from nursery to kindergarten and the children of the first year of kindergarten to
the second and final year of attendance. A novelty for us and for the children, Ministerial
Programs are applied with exams and scrutinies (the children of the nursery cycle finish at
4 years and the children of kindergarten finish at 6 years, moving to primary school at 7
years with 6 years of attendance, in the other schools in the Kiwengwa district).

N ;
HEALTH CHECKS HOSPITAL MEDICAL VISITS
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Medical visits are performed as needed and periodic dental visits with treatments, a course
for parents on prevention and dental education, hygiene and nutrition held by Dr. Charles
of the Dental Clinic Kitope supported by Smom ODV; our dental hygienist members Maria
Savarino and Irene Sartirana participate and coordinate, having contributed to bringing the
necessary material and paying for the services.

- DENTAL CARE

The activities of the 5 nursery and kindergarten classes continue, both educational and
manual work, with the usual trip around the school and beach to collect plastic, with the
support of volunteers, and participation of children with disabilities in the kindergarten
classes for inclusion, until the end of March.

L&

ENVIRONMENTAL ED
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On the last day of school before closing for Ramadan, a party was organized for all the
children and staff, with the delivery of gifts and shoes for all the children (all the objects
donated by visitors, members, friends, and supporters are kept aside until the necessary
guantity for all the children is reached), they are used for the birthdays of the month,
Ramadan and end of year party, to please all the children, they are not delivered directly to
the children so as not to create inequalities and to not give the idea to the children that
they come to school because gifts arrive from visitors (it is very counter-educational).

SANDALS DISTRIBUTION BIRTHDAY PARTY | RAMADAN IFT DELIVERY

After Ramadan, educational and recreational activities continue for the nursery, school
activities for the kindergarten in English and Swahili, with outdoor recreational activities for
the nursery and craft and drawing activities for the older children.

ENGLISH AND WRITING TEACHING ACTIVITIES WITH INCLUSION FR THE DISABLED
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In July, with the help of volunteers, medical check-ups are performed and patients are
taken to the hospital for in-depth examinations and treatment.

' KUPIMA w"m%?"‘u'm""n'in'b""w

i Hg
0 M mmmm(sm i
o T OB

THANKS TO THE HELP OF VOLUNTEERS, MEDICAL EXAMINATIONS WERE CARRIED OT
AT THE HOSPITAL

Thanks to some volunteers, the activity of theater and puppets was proposed, with the
construction of a small theater, the children enjoyed the novelty and had a lot of fun.

CONSTRUCTION OF A SMALL THEATRE AND PUPPETS PERFORMANCE
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In August, under the guidance of member Simona Valente, dental visits and treatments
are repeated thanks to the collaboration of the Dental Clinic Kitope, supported by Smom
ODV, with Dr. Charles and a volunteer dentist.

DENTAL VISITS AND TREATMENTS AUGUST 2024

With the collaboration of some volunteers, the work of the children’s presences and
absences was carried out, photos were taken and sent to supporters, and children
transferred to other countries were replaced.

Thanks to some volunteers, games on the beach, posters, educational games, and
activities in the schoolyard were proposed.
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CLASSROOM AND YARD ACTIVITIES

In September, thanks to other volunteer nursery teachers, educational games, craft
projects, drawings of animals, plants and fruit, and knowing how to recognize the object
were proposed, in addition to group games on the beach.

KNOW HOW TO CREATE SHAPES AND COMPOSE THEM - NEST PROJECT

In october, thanks to some clown therapy volunteers, some activities were carried out in
almost all the classes. In the month of october, eggs were introduced for snacks on
mondays to integrate proteins.
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MANUAL ACTIVITIES CREATING A GROUP ALL TOGETHER

In november, thanks to volunteers Manuel and Sara, the nursery classes were involved in
yoga activities, and awareness activities of class activities in the courtyard and on the
beach, always thanks to them, coat racks were built for all classes, beautiful initiatives.

COAT RACK CREATION DEDICATED ACTIVITIES IN THE YARD AND IN THE CLASSROOM
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YOGA ATIVITES FOR OLDER CHILDREN

In the meantime, rehearsals for the end-of-year theater performance have begun, involving
all classes from nursery to kindergarten. For those who finished the cycle in the last year
of kindergarten and move on to elementary school, a beautiful party with a toga and
diploma.The teachers did a great job.

TOTAL EXPENSES INCURRED IN THE YEAR: TZS 115,417,759 / € 46,642.00
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DISABLED PROJECT AT FRIEND RAFIKI KIWENGWA NURSERY

In January, the work of the class for physiotherapy and occupational activities started
again, with plaster finishing, smoothing with white cement, painting, tiling, window and

door installation and painting finishing.
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NEW CLASSROOM FOR DISABLED PEOPLE, PHYSIOTHERAPY AND OCCUPATIONAL
THERAPY CLASSROOM

The container with wheelchairs, standing, high chair, cushion, mattress arrived from lItaly,
donated by Ottobock and Adjutor companies, was collected, thanks to the interest of our
members Daniela and Cristina, and also with 8x1000 UCEI funds.

Thanks to other donations, the parallel bars and cushions previously ordered in Arusha
from a company that builds aids for the disabled were collected at the port of Zanzibar.
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CARRIAGES, STANDING, HIGHCHAIR, PARALLEL BARS

At the end of January, children with disabilities were able to enter the new class, we were
able to resume physiotherapy and occupational therapy activities 3 times a week, for 14
children with serious motor and cognitive disabilities, followed by 1 physiotherapist and 3

autonomy aids, 2 girls are included for half the morning in the nursery classes for inclusion
and school activities.
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The 4 deaf and dumb children go daily with a sign language teacher for half the morning to
attend elementary school at the government school, with a sign language teacher and then
return to our class to deepen the program.

In June, thanks to a substantial donation, a support teacher specialized in disabilities, sign
language, lip reading and preparation for teaching from nursery to secondary school is
hired, necessary for the school education of children with disabilities.

Thanks to this hiring, monthly meetings are held in collaboration with the physiotherapist
with the parents of children with disabilities, to reassure them, inform them about the basic
physiotherapy therapies to do at home, simple educational exercises to do at home and
about the nutrition they need and how to administer them.
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MONTHLY MEETINGS WI PARENTS OF CHILDREN WITH DISABILITIES FOR REPORTS
AND TEACHING BASIC THERAPIES OF PHYSIOTHERAPY, NUTRITION AND PLAYFUL AND
EDUCATIONAL EXERCISES

e o800 \ aE:00 01 ¢ ICH
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We have already had significant improvements with physiotherapy, walkers, parallel bars
and standing, 2 girls who until 2 years ago did not walk, now they walk, some do not cry
anymore, respond to stimuli and can do activities while sitting; 3 girls are able to follow the
lesson with the children in the second year of nursery school (implemented in January).

The only flaw is not being able to have continuity in specialist visits with children with
disabilities, such as pediatricians, neurologists, orthopedists; we have managed to have
general medical visits.

This is why we care about the Health Center being set up, very important both for children
with disabilities, and for small children and mothers for a path of education on the health of
the mother and child, with also good prevention.

The entire project is always followed remotely by our neuropsychiatrist partner Dr. Elisa
Alessi.

Thanks to the collaboration with Physiotherapists Without Borders, we are able to have
some volunteer physiotherapists for children with disabilities, and to improve the training of
physiotherapists on site.
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On November 20th we participate with our disabled children, teachers and assistants with
the President, in the day of children's rights, the Disability day at Forodhani Garden in
Stone Town, organized by all the local NGOs, a beautiful day, which involved all the
disabled children in various activities, the day ends at the playground next door with
snacks and drinks offered by the government, the children had a lot of fun.

At the beginning of November, thanks to generous donations in memory, we start the
classroom for recreational educational activities and occupational activities for the disabled
with a dedicated equipped bathroom, next to the physiotherapy classroom. The rough
plastered wall is positioned together with the roof by December, to then finish it in the new

year.
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Some children with disabilities participate in the rehearsals of the end-of-year
performance, which was a great success, fun, and ended with a nice party with gifts given

to all the children.

Expenses incurred TZS 62463947 = € 22.069,50
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KIWENGWA HOSPITAL:

We donated the supply of medical supplies, donated by visitors, friends and members and
2 supplies of medicines were made.

Expenses made TZS 4000,000 =€ 1.413,27

DELIVERY OF MEDICIES PURCHASED AT THE CENTRAL WAREHOUSE MADE IN
JANUARY AND OCTOBER 2024

MULTISPECIALIST HEALTH CENTER

We are still waiting for authorizations from the Ministry, since we had been proposed to
open it as a private Specialist Medical Center, but it is not in accordance with the Activities
of a Volunteer Association, and it would be very expensive for our Association. We are
acting together with our Lawyer for various types of agreements with the relevant
Authorities.

TOTAL EXPENSES SUSTAINED FOR ALL PROJECTS:
T7S 181881706 = € 64.261.65

TOTAL EXPENSES INCLUDING AMORTIZATION TSH.183,990,464 - € 65,014.29
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CONCLUSIONS

-We had very helpful and collaborative volunteers on rotation, who gave good support,
in addition to the collaboration of local NGOs, such as Chaviza, UWZ, Zop Academy.

- We have had tourists visit who have really appreciated the work we do, some of
them have become members of the Association and other supporters with school
foster care of the children, we are very proud of it.

- We sincerely thank all the volunteers, collaborators, local and Italian NGOs who
have worked hard during the year to follow the nursery, dental and medical visits,
follow the disabled with activities, the Hospital and Medical Center support project,
thanks to everyone, no one excluded, for the collaboration, moral and economic
support.

Without all this we would not have achieved what was done in the year 2024.

We also thank all the volunteers who, with the events of the year 2024 in support of the
Association, have allowed us to raise funds for projects.

We sincerely thank all the members, supporters, friends, sympathizers and volunteers who
have collaborated, supported and contributed to all the activities, without you all this would
not have been possible.

PROJECTS PLANNED FOR 2025

NURSERY BABY CLASS AND NURSERY

Continue with the project with 3 nursery classes and 2 kindergarten classes, with related
registration and delivery of school kit and uniforms.

We are thinking of integrating with some extra activities, to break up the ordinary program,
with the help of dedicated volunteers, who will come in rotation.

Medical and dental visits will continue with care for all children.

Maintenance will be done to the entire school internally and externally, drawings will be
refreshed, some doors, mosquito nets, desks and chairs will be repaired.

There will be additional expenses for monthly garbage payment and mandatory health
insurance for employees.

DISABLED PROJECT

The new classroom for recreational educational activities and occupational therapy will be
completed, with classroom and bathroom floor tiling, plumbing in the bathroom with an imo
pit, plastering, painting, varnishing, assembly of doors and windows with glass, electricity
and fans, dedicated drawings and set-up.

A weekly pilot project of speech therapy and occupational therapy will be implemented for
4 months, thanks to volunteers from local NGOs who will be reimbursed for the cost of the
bus.

A collaborator will be hired to help children with disabilities become independent.
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If a tender in which we have participated is successful, a speech therapist will be hired for
the deaf and dumb and children with speech problems.

If a tender from a banking foundation to which we have submitted a request for the
purchase of a van for transporting disabled people receives a positive response, we will
purchase the aforementioned van as an Association, which will allow us to halve our
transportation costs.

Ordinary and specialist visits will be carried out at public hospitals.

The project will continue thanks to the collaboration of local and European NGOs.

MULTISPECIALIST HEALTH CENTER

Contacts will continue with the interested representatives of the relevant bodies in order to
reach an agreement between the parties.

SOCIAL IMPACT ACHIEVED WITH THE PROJECTS CARRIED OUT OVER THE
YEARS:

= HOSPITAL:

. Increase in births with less risk, decrease in mortality of mothers and children thanks to

the use of the ultrasound scanner donated by us and the analysis machines.

2. Increase in knowledge for the population to assist the services offered by the hospital
thanks to the machines, instruments and medicines provided, and a tangible credibility
in medicine unlike popular beliefs and magic.

3. Decrease in deaths of children and adults, since the average infant mortality is 5 years,
and the average adult mortality is 35 years.

H

= ASILO:

1. Thanks to the health and dental education and prevention projects with treatments at
the Amici Rafiki Kiwengwa Nursery managed by us, parents have been encouraged to
have their children checked more often on a health level.

2. With the birth of the first free nursery founded by us, parents have noticed a better
education and preparation with our project, so much so that they requested to continue
with the nursery.

3. With the Nursery, a social project has been created, useful for mothers and single
women abandoned by their husbands (due to the custom of taking more than one
wife); this allows them to do odd jobs to support the family when their children are in
nursery school.

DISABLED PROJECT

With the inclusion of children with disabilities, the taboo has been broken a bit, there are
no problems among them, they are well accepted by the able-bodied children, the
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teachers of the nursery and kindergarten classes have asked for more information, in
order to welcome the children with disabilities and include them in the normal classes.
Already on some occasions of outdoor leisure activities they are all together without
problems, indeed they are well welcomed as when the parents of children with disabilities
and not come to school for meetings or celebrations; they are all together and no

embarrassment emerges.

LOCAL ECONOMY

All this has created an economic spin-off, as jobs have been created: teachers, cleaning
and kitchen assistants, help for disabled autonomy, physiotherapist, speech therapist and
support teacher, sign language teacher, taxi for disabled transport, caretaker, means of
transport for able-bodied children, in addition to the local economy circle with the

expenditure we make for the school.

We have supported the local economy over the years in support for water supply, in
support of the Government School, as well as in the construction of the Amici Rafiki

Kiwengwa Nursery with 5 classrooms, kitchen, bathrooms, with the supply and installation

of drinking water, the restoration of the building for the Medical Center, external restoration
of the Hospital, construction of 2 classrooms for disabled people, in addition to the ordinary
maintenance of the nursery and kindergarten.

With our support in all projects we have grown and learned to create a collaboration with
the local population, employees and bodies with whom we interface with our projects.

We hope to be able to start soon with the New Medical Center, it will be a great
commitment, we all believe in providing a health service to those who cannot have access
to the health care available on site, because they are paid except for the basic visit.

In faith,
Rosanna Rondelli - President of the NGO Friends of Zanzibar and the World ODV
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