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INTRODUCTION

Friends of Zanzibar and the World ODV/ONG (previously a non-profit organization) was
born to start activities in support of human rights and international cooperation programs
especially in the islands of Zanzibar and Tanzania, in Italy and in the world.

The organization was founded on October 7, 2016 and was registered in the register of
organizations of the Italian Government on 05/09/2017. It was registered with the
Government of the Revolution Zanzibar on 12/24/2018 and was incorporated as a non-
governmental organization in the Government of Tanzania on 02/04/2020.

This community was created for the following reasons:
« Support, improve and develop various social projects (educational, health, economic,
etc.)

* Provide cooperation and solidarity to improve and develop health services and education.

FRIENDS OF ZANZIBAR AND THE WORLD ODV/ONG was born for:

* Help the community solve health problems and children solve educational problems.
+ With the intention of bringing about major changes in AFVA education and training in
the affected area and Zanzibar in general.

+ Design, implement, manage and monitor educational and health projects in Zanzibar.
» Educate children from the age of 18 months — six years (nursery).
* Build schools and equip them with school equipment for children.

 Education, re-education, physiotherapy, speech therapy for children with severe
cognitive disabilities in our school in a dedicated classroom with a program of
implementation always with dedicated classrooms for motor and cognitive re-

education; the project started in February 2021.
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+ G-sign and lip-language teaching programs for deaf and dumb children with reduced
hours in the state school for community inclusion; project started in February 2020.

+ Construction of health facilities with missing services and purchase of necessary
medical equipment.

» Support Kiwengwa Hospital with the provision of equipment, machinery,
pharmaceutical material and medicines to support the population in economic

difficulty.

+ Build partnerships with other government agencies and organizations and national and

foreign governments in other countries to support the objectives of Friends of Zanzibar
and Del Mondo ODV/NGO.

+ Build capacity, empower and motivate the community on the importance of Health
Education.

+ Organization of seminars, conferences and various workshops that will deal with various
topics.

» Opening of a sports academy “Academy”.

Mission of the association
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EDUCATIONAL AREA

In 2025, Nursery Amici Rafiki continued to serve as a stable point of reference for the
Kiwengwa community, providing daily care and education to 124 children in the nursery and
64 in the kindergarten.

Educational activities were delivered consistently throughout the year and included
structured learning sessions, play-based educational activities, and targeted programs
aimed at fostering inclusion and socialization. Particular emphasis was placed on the
relational dimension, recognized as essential for children’s emotional development.

In addition to core educational services, essential materials were distributed, including
school uniforms, educational kits, and oral hygiene products, contributing to the promotion
of dignity and equal opportunities for all children.

The year 2025 also marked significant progress in terms of infrastructure. Several
interventions required by the Ministry of Education of Zanzibar were successfully completed,
including the construction of new facilities for staff and reception purposes, the expansion
of sanitary services for younger children, and the renovation of deteriorated roofing
structures.

To mitigate the impact of frequent power outages, an electrical generator was installed.

Furthermore, the introduction of a stable internet connection significantly enhanced both

Web site: www.amicidizanzibaredelmondo.org 5
Facebook - Instagram: amicidizanzibaredelmondoodv

Pec: amicidizanzibaredelmondo@pcert.postecert.it

E-mail: amicidizanzibaredelmondo@gmail.com




N Go
% Yo/ ¢ - - . ”
S e d 2z Association "Amici di Zanzibar e del Mondo NGO
o D4 l.'é?}\ 2 Kumba Urembo Kiwengwa Zanzibar
3 ":\‘Jl” - S Registration number Z0000014978 Governement
% /oW{e & Zanzibar 24/12/2018
2, Registration TRA NGO TIN Number 140-498-330

Ossy . o‘)‘\\v ;
Governement Tanzania 04/02/2020

PO.Box. 885 Stone Town
Simu +255699780323
Mobile whatsapp +393933098863

administrative and training activities. Technological resources were also upgraded, enabling

more efficient project management and operations.
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Classroom 7 has been completed
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Trip to Zanzibar Park Moment of reflection
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Year-end celebration

Waste sorting activity
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DISABILITY AND INCLUSION AREA

One of the areas that saw the greatest development in 2025 was disability support. A total
of 23 children were followed through personalized programs that integrated physiotherapy,
occupational therapy, and cognitive stimulation.

The approach adopted produced tangible results, both in terms of improved motor and
communication skills and in terms of autonomy and participation in school life.

In parallel with the direct work with children, an important training program was launched for
local staff, aimed at strengthening internal competencies and ensuring continuity of
interventions. Within this framework, training activities were conducted by Dr. Elisa Alessi
and other specialized professionals, both in person and remotely.

From an infrastructure perspective, a new classroom dedicated to inclusive activities was
completed, also equipped with accessible facilities. Furthermore, thanks to the award of a
United Nations grant, specific aids for physiotherapy and occupational therapy were
purchased, significantly improving the quality of interventions.

A collaboration was also established with Kidongo Hospital in Stone Town, allowing children
to access specialist consultations and diagnostic assessments. In some cases, orthopedic
braces were also provided, essential for the rehabilitation process.

Among the most significant initiatives of the year was the winning of a Cesvot/UniCredit
grant, which launched a cultural exchange project between children in Zanzibar and
neurodivergent youth in Italy. The project will culminate in 2026 with an international artistic

event.
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Motor skills, play-based, and occupational activities, supporting the integration of children with disabilities info mainstream
classrooms

Pediatric and specialist consultations for children with disabilities at Kidongo Hospital
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TRANSPORTATION FOR CHILDREN WITH DISABILITIES

In 2025, a significant step was taken towards improving service accessibility: the purchase
of a minibus equipped for transporting children with disabilities.

The vehicle, acquired through grants and donations, will become operational in 2026, once
all logistical and administrative procedures are completed.

This service represents a key measure to reduce isolation, facilitate school attendance, and
ensure access to therapies, providing tangible support to families.

Minibus purchased with support from Fondazione Prosolidar and Avventure nel Mondo grants
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HEALTH AND PREVENTION AREA

In 2025, a comprehensive health program was established, involving all children in the
Nursery. Through initial screenings and periodic monitoring, individual health records were
created, allowing for timely interventions when necessary.

Particular attention was given to prevention, including awareness activities aimed at
parents. Basic tools such as thermometers and medications, as well as oral hygiene Kkits,
were distributed.

Children with health issues were referred to local facilities, followed throughout their care,
and monitored over time.

An important role was also played by the dental program, which included preventive check-
ups and treatment interventions, significantly contributing to improved oral health.
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Health and Dental Project
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Provision of oral hygiene kits
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Increase of bathrooms from 4 to 6, addition of staff bathroom, and roof refurbishment
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NUTRITION PROGRAM
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Nutrition continued to be a fundamental pillar of the project. In 2025, a complete and

nutritious meal was provided daily, consisting of proteins, grains, legumes, and fruit.
This intervention has a direct impact on the children’s physical and cognitive development
and, in many cases, represents the only balanced meal of the day.

Example of a served meal
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SOCIAL IMPACT

The activities carried out in 2025 had a significant impact on the local community. Access to
education increased, as did the level of inclusion for children with disabilities.

Overall health conditions improved, and families became more aware of issues related to
prevention and hygiene.

The direct beneficiaries of the project were 188 children, plus 23 children with disabilities,
while indirect beneficiaries included families, staff, and the wider community.

HUMAN RESOURCES

All activities were made possible by the daily work of teachers, physiotherapists, assistants,
coordinators, and volunteers, supported by healthcare specialists.
The contribution of the local staff was essential to ensure continuity, quality, and the project’s

deep integration into the local context.

COLLABORATIONS AND PARTNERS

During the year, the Association collaborated with a broad and diverse network of
stakeholders, including private donors, volunteers, healthcare professionals, local partners,
and funding organizations.

These synergies allowed for the expansion of services offered and significantly
strengthened the overall impact of the project.

Within this framework, the Association won a grant promoted by Cesvot and UniCredit, in
partnership with lronmamme and Celscvil, focusing on inclusion, equal opportunities, and

cultural exchange.
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The project involves children with disabilities in Zanzibar and neurodivergent youth on the
autism spectrum from the Ironmamme Association in Grosseto, united through a shared
artistic program.

A central element of the initiative is the creation of a wooden tower that will host an exhibition
of jointly created drawings, presented by a prominent Japanese master artist.

The project will culminate in a final event scheduled for early May at Civitella Paganico
(Grosseto), at Parco Celscuvil.

Cesvot/UniCredit ‘Semi di Bene’ Grant Awarding Ceremony Dr. Alessi
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United Nations Award and disability training for school staff conducted by Dr. Elisa Alessi
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EXPENSES INCURRED

e Expenses incurred for the TSH Nursery and Babyclass project. TSH. 149,661.008.

e Expenses incurred for the TSH project for disabled people. TSH. 148,587,600, including
the purchase of a minibus.

e Expenses incurred for the supply of medicines to the TSH hospital.7,530,992.

e Total expenditures incurred in 2025 for all projects, TSH 305,779.600.

FUTURE OBJECTIVES

For 2026, the Association intends to continue its growth path, with particular focus on
strengthening services for children with disabilities, enhancing healthcare activities, and
improving the nutrition program.

Additionally, new educational activities will be developed, and the dedicated transportation

service will be made fully operational.

CONCLUSIONS

The year 2025 marked a period of significant development for the Amici di Zanzibar e del
Mondo Association ODV/NGO.

The results achieved demonstrate a concrete and ongoing commitment to improving the
quality of life for children and their families. The path undertaken will continue with
determination, aiming to ensure inclusion, education, health, and social development in an

increasingly effective and sustainable way.
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